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Main Conference Day 1

HYBRID EVENT
22-23RD SEPTEMBER, 2022

Main Conference Day 2

September 22 Thursday September 23 Friday
8:30 - 915 Registration & Networking
Gabor Erényi (Sprint Consulting, HUN):
915 - 9:55 Welcome and Kickoff You don't need an Agile Transformation
: : Why executing just the transformation steps and ticking checkboxes won't help you in
solving your problems, and what to do instead
10:00 - 10:45 Keynote - Diana Larsen (US): Simone Zecchi (Morgan Stanley, UK):
: . Building Resilient Learning Teams Transformation Catalyst: The Leader as Coach
10:45 -11:15 Coffee Break Exhibition & Coffee Break o
" Exhibition &
Networking Networking
Jeev Chugh (UST, UK): .
Bringing Agility to Strategy ~ Andrea Térok
11:15 - 12:00 Why Strategic Misalignment is often a key TBA (Sprlnt Consultlng, HUN) TBA
stumbling block to enabling Business Designing your Business Agility
Agility?
qutan Schwglnltzer . Alberto Tordesillas (UST, ESP):
12:00 - 13:00 (Sprint Consulting, HUN): TBA el (e Sy (o C i TBA
) : Is your Scrum Master the next Agile gility tegy
What does Agility really mean?
coach?
13:00 - 14:00 Lunch and Networking
14:00 - 14:45 Keynote - Linda Rising (US): Keynote - Mary Poppendieck US):
: : How to Talk to the Elephant Beyond Agile: Product Thinking and Software Engineering for the Future
15:00 - 15:45 Omar Velasco & Noopur Julka (UST, US): Dan Leeds (Morgan Stanley, US): TBA
: : Scaling sustainable agile - the proven way Effectiveness Through Agile
15:45 - 16:15 Coffee Break Exhibition & Coffee Break Exhibition &
Networking Networking
Gabriel Jank (John Deere, BRA):
16:15 - 17:00 John Deere Transformation from TBA TBA TBA
Inside
Seb Rose (SmartBear, UK): Aditya l\J/g_cl:l_ang;Iir?adam
17:00 - 17:30 DevSecOps - what does it mean and TBA Ent . I( P ! o ).t ilit TBA
how will it impact agile teams? S I EB LTSI EF N1
Time to adapt or face extinction!
17:30 - 18:30 Networking

18:30-

Gala Dinner and Social Event




