
TIME Main Conference Day 1 - 22 September Thursday Main Conference Day 2 - 23 September Friday

Track 1 - Room Budapest Track 2 - Room Visegrád Track 1 - Room Budapest Track 2 - Room Visegrád

8:30 - 9:15 Registration & Networking

9:15 - 9:55 Welcome and Kickoff

Exhibition
&

Networking

Gábor Erényi (Sprint Consulting, HUN):
You don't need an Agile Transformation

Why executing just the transformation steps and ticking checkboxes won't help you in
solving your problems, and what to do instead

Exhibition
&

Networking

10:00 - 10:45 Keynote - Diana Larsen (US):
Building Resilient Learning Teams

Simone Zecchi (Morgan Stanley, UK):
Transformation Catalyst: The Leader as Coach

10:45 - 11:15 Coffee Break Coffee Break

11:15 - 12:00

Zoltán Csiszár & Zoltán Csaba
& Tamás Vajda

(Lufthansa Systems Hungária
& TAL Consulting, HUN):

Global agile journey with
Scrum@Scale at Lufthansa

Systems

Jeev Chugh (UST, UK):
Bringing Agility to Strategy

Why Strategic Misalignment is often a key stumbling
block to enabling Business Agility?

Andrea Török
(Sprint Consulting, HUN):

More than an Agile Transformation - Organization design that leads to success

12:00 - 12:05 Short Break Short Break

12:05 - 12:50

Gábor Nahlik
(Sprint Consulting, HUN):

Is your Scrum Master the
next Agile coach?

Tamás Kókai, László Borsics
(ExxonMobil, HU):

Cultural Revolution – Agile Transformation
Challenges in a Fortune 10 Company

Alberto Tordesillas (UST, ESP):
Agility from strategy to execution

What does Agility really mean?

12:50 - 14:00 Lunch and Networking

14:00 - 14:45
Keynote - Linda Rising (US):

How to Talk to the Elephant

Exhibition
&

Networking

Keynote - Mary Poppendieck (US):
Beyond Agile: Product Thinking and Software Engineering for the Future

Exhibition
&

Networking

14:45 - 15:00 Short Break Short Break

15:00 - 15:45 Omar Velasco & Noopur Julka (UST, US):
Scaling sustainable agile – the proven way

Zsolt Lukács
(Morgan Stanley, HUN):

Effectiveness Through Agile

Tamás Vajtó
(thyssenkrupp Components Technology, HU):

Automotive vs. Agile

15:45 - 16:15 Coffee Break Coffee Break

16:15 - 17:00

Gabriel Jank
(John Deere, BRA):

John Deere Transformation
from Inside

Amir Peled
(Orange Services, ISR):

Antidotes to Team
Toxins - Visual Edition

(On-site workshop,
pre-registration needed)

Simon Roberts
(ScrumCenter, UK):

ScaleAgility -
Actionable principles

for scaling
(Online workshop,

pre-registration
needed)

Jean-Michel Lavoie (Morgan
Stanley, CAN): Clarify
decision making to

empower people better

András Lóki & Nóra Hegyi
& Gábor László Tóth
(Lufthansa Systems

Hungária, HUN):
Transformation towards

agile leadership in an
enterprise environment

(On-site workshop,
pre-registration needed)

Masa Maeda (UST, US):
Taking your scrum

practice to the next level
through lean-based

practices
(Online workshop,

pre-registration needed)

17:00 - 17:05 Short Break Short Break

17:05 - 17:35

Seb Rose (SmartBear, UK):
DevSecOps - what does it

mean and how will it impact
agile teams?

János Megyeri (Sprint
Consulting, HUN) &

Emese Sándor-Dobos
(UST, HUN):

Break the silence: Drive
engagement in a team

(On-site workshop,
pre-registration needed)

Haran Rasalingam
(Morgan Stanley, UK):
Unlocking the Power
of Cultural Diversity

for better teams… and
a better world!

(Online workshop,
pre-registration

needed)

Aditya Vadaganadam
(UST, UK):

Enterprise Infrastructure
agility

Time to adapt or face
extinction!

Zoltán Schweinitzer
(Sprint Consulting, HUN):

Resource driven vs.
Team based agile

culture: Shape Game
(On-site workshop,

pre-registration needed)

László Bodó & János
Szőke & Obed Mensah &

Iana Bybina
(ExxonMobil, HUN):

Failing Forward: How to
turn Agile failures into

success
(Online workshop,

pre-registration needed)

17:35 - 18:30 Networking

18:30 - 22:00 Gala Dinner and Social Event

20:00 - Social Event

agile. glocal. bold.


